COUNTY OF YORK

MEMORANDUM
DATE: November 7, 2000 (BOS Mtg. 11/21/00)
TO: Y ork County Board of Supervisors

FROM: Danid M. Stuck, County Adminigretor
SUBJECT: Reguessfor Allocation of Lodging Tax Revenues

As the Board is aware, in each of the past severd years requests have been received from various
groups and organizaions for funding dlocations from the tourism-designated lodging tax revenues.
Normdly, these requests are recaved in Decamber and January and then are packaged for
condderation by the Board inthe Soring.  However, two requedts for funding congderation have been
recaived recently and, Snce one of those is somewha time sengtive, | am taking this opportunity to
forward them to the Board now, rather than in April or May asisthe norm.

The following paragrgohs summearize the two requests received to date.
Yorktown Fourth of July Celebration (Attachment A)

In 1999, the Board approved agrat of $17,270 to the Fourth of July Cdebration Committee
in support of the July 4™ celebration in Yorktown. This year the grant amount was increased to
$20,000 based on a detailed budget request submitted by the Committee.  For 2001, the
Committee has requested that the grant be increased to $35,000 (see atached letter dated
September 27, 2000). The bulk of the requested increase ($14,000) is proposed to cover the
cogt of the fireworks digolay, which the Committee notes is becoming much more difficult to
fund through corporate or individud donations. Since planning for the 2001 event is dready
underway and snce the funding issue is S0 ariticd to the success of the everntt, the Committee is
anxious to know whether the Board will be able to support its reques.

DAR/Custom House (Attachment B)

This pas May, the Comte de Grasse Chepter of the DAR (owners of the Custom House)
submitted a request for a $4,350 grant from the tourism-designated lodging tax revenues to
support additiond openings of the Custom House (see atached request). The DAR was
advissd that grants from the touriam fund are typicaly made for cgpitd rather than operationd
cogs, and in that regard the DAR was invited to condder its capitd nesds in terms of future
funding requests. The atached letter from Regent Martha Edwards details some of the potentiad
capitd projectsthat the DAR hopesto undertake if sufficient funding can be obtained.

Recommendaion

The July 4" Cdebration is one of those everts that, in my opinion, contributes to the character and
uniqueness of Yorktown. It has along tradition and has grown in popularity over the years The grants
that the Board has provided the past two years have dlowed the committee to implement a number of
logidtica improvements suich as the changeable message boards for traffic contral and the portable lights
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for pededtrian and parking lot safety, and | bdieve that support of these expenses should be continued.
The new isue this year is the requested financid support for the fireworks which are cartainly an
integra part of the Y orktown July 4™ celebration.

Essentidly, according to the submitted informetion, the Fourth of July Committee is saying that the
budget for the cdebration is $47,000 per year and that they can raise $12,000 of that amount. | think
the organizing committee has done an excdlent job of planning and conducting the previous cdearaions
and | know that they want to continue the event in the future. | gppreciate and have no reason to doulot
their assessmeant of the fund-raising opportunities and difficulties and can underdand the committes's
desireto berdieved of the burden of raisng funds for the fireworks.  However, | bdieveit isunredigic
to expect the Board to teke over full funding in one year. Ingeed, | would propose that the Board's
funding commitment be increasad to $28,000, thus covering the $21,000 in logistical expenses and one-
hdf ($7,000) of the cogt of the fireworks. | am indined to think thet Sarting the fund-raising effort with
50% of the god achieved would be of grest assstance in convincing other prospective gponsors to
contribute. | beieve the committee should be chdlenged to meke the event work with this levd of
County support before consideration is given to fully funding the $35,000 request. And findly, | believe
that the committee should be cautioned not to “grow’ the event beyond its current 9ze Snce to do O
could ovewhem Yorktown and desroy the character and characteridtics that make the event 0

Spedid.

With respect to the DAR/Custom House request, there is cartainly a lengthy ligt of potentid capita
improvements ($149,000 tota estimated cost). | bdieve the Cusom House is an important traction
on higoric Man Stret and, as with the Waiermen's Museum, | bdieve it would be gppropriate for the
Board to provide some capitd project funding asssance from the tourism-designated lodging tax
revenues. However, as was the case with the FY 99 grant to the Watermen's Museum, | believe there
should be a matching funds requirement. In this regard, | recommend that the Board gpprove a $5,000
cgpitd project “chdlenge grant” for the DAR/Custom House under which they would receive $1 for
evary dallar of non-County funds recaived and available for capita improvements to their property (up
to a maximum of $5,000). Hopefully, this would provide an opportunity for the DAR to free up some
funds that might otherwise be spent on capitd needs to be used to support an expanded schedule of
openings for vistors to Yorktown. Since the operationd cods for the trolley have run aoout $5,000
less than was budgeted for the season, | recommend thet those unexpended funds be usad for the grant
tothe DAR.

Technically, the 4" of July support would be a FY 2002 expenditure. However, the committee will
need to commit to most of the expenses wel before duly 1, 2001 (the gart of FY 02) and consequently
payment of the grant from FY 01 funds would be desrable (essatidly as an advance of FY 02
funding). The recently adopted Y orktown Capital Improvements Plan programs $90,000 in FY 02 for
“Other Contributions,” the category from which this contribution would be funded.  “Advanang’
$28,000 for the July 4™ Committee would leave a balance of $72,000 for the Board to dlocate among
the “other” requests likdly to be recaived (such as Symphony support, Victory Center exhibit support,
Watermen's Museum capital fund support, etc.).

Suffident funds are avalladle in the dready gopropriated FY 01 lodging tax revenues to cover both of
these proposed expenditures without impacting any of the programmed capitd projects  Therefore, |
recommend thet the Board authorize the dlocations, subject to the conditions noted above.
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